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Kristie: Hey, everyone! This is Dr. Kristie Pretti-Frontczak and this episode 43 of 
the Pre-K Teach and Play podcast. Today, my guest is Ijumaa Jordan. I 
don't know where to even begin to describe Ijumaa. I first learned 
about her work when I attended the Transform Challenging Behavior 
online conference by our mutual colleague, Barb O'Neill. 

Kristie: And I don't know if it was her emphasis on play, on equity, on loose 
parts, on developmentally-appropriate practice, on being anti-racist, on 
leadership, or professional development, I don't know what thing she 
must have said that first sucked me in but as I tell her all the time, I'm 
going to move to California and become her best friend, because she 
has so much that she teaches just in how she lives her life and in 
everything that she does around being an early childhood consultant. 

Kristie: And every time I'm with her, I know that I'm becoming a better person. 
So in recent weeks and months, rather than move to California, I've 
stayed here in Ohio. And she's become my coach and really is helping 
me do the work that is necessary as a person who is White and finding 
that I have been upholding so many aspects of the White Dominant 
culture and of White Supremacy. 

Kristie: And so, she and I are on this journey together to help me learn about 
how I can dismantle and disrupt and not perpetuate the White 
Dominant culture in my work around professional development. And 
while that in and of itself is enough, she also brings this spirit to all of 
her work that is so wholehearted and is so caring and compassionate 
and human and humility. And all these amazing words come to mind 
when I think of Ijumaa. 
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Kristie: So how's that for an introduction for a podcast conversation? But I 
really wanted to share that there are so many things about her work 
that you can learn and grow and become a better revolutionary 
because of it. And so, I hope you enjoy this conversation that was still 
early on in us becoming best friends, and I hope that you'll also check 
out the show notes where you'll see places that we're continuing our 
work together to certainly revolutionize early care in education. So I 
hope you enjoy. 

Kristie: And so what I really wanted to start with, I know we were just chatting a 
little bit about where you live and where you've traveled to, but I was 
just curious a little bit more about your background because from my 
perspective, we share so many similar passions, whether it's in the 
trenches around loose parts to play in equity to bigger things, which is 
newer for me but a long-term investment on your part around anti-bias 
practices and even professional development. 

Kristie: I think we share a big passion about the adult part of this whole 
equation. So maybe just share with people a little bit about your 
journey, how those passions became your passions and what you're up 
to right now. 

Ijumaa: When I think about it, I'm like, "That was so long ago when I started." 
And my first full-time teaching assistant job in the childcare center was 
in the early '90s, and I worked in the infant room and the toddler room. 
So I was the opening teacher. So I hugged the babies first thing in the 
morning and get them ready for their day, or I would be in the toddler 
room where there would be crying and screaming. 

Ijumaa: That's where I started, and I started in a Philadelphia childcare center 
and an area that was under resourced and primarily by other people of 
color. And the program was state-funded. Right down the street was a 
headstart that was federally funded. So there wasn't a lot of resources. I 
don't even want to think about... I was making minimum wage and 
maybe $5 an hour. 

Kristie: Wow, right. 
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Ijumaa: With limited benefits, but I just really enjoyed the work. I enjoyed the 
women that I worked with. They were very committed to the 
community and to the children. Most of them were parents already. So 
some of their children were there. So for me, that was a great 
introduction about the commitment that's required and the 
connections of the community that's necessary to provide "quality" or 
good care to children and families. 

Ijumaa: And then, I moved to the West Coast. And I worked mainly in 
school-age programs. I ran a camp because as a teenager, I worked in 
school-age or afterschool programs. And I was a camp counselor for 
multiple summers. So I did that, and then I got a job substituting as I 
was working on my undergrad degree. And that was a whole different 
demographic. It was mainly professional parents that worked in 
academia. 

Ijumaa: The program was resourced. You got paid professional development. It 
was like a whole new world and whole new expectations because when 
you work with these kinds of researchers, they're coming to you with 
stacks of paper saying, "I read this, and then this is what this says. How 
does that match your practice?", and you're like, "What?" 

Kristie: I was just cuddling your baby. 

Ijumaa: Right. 

Kristie: I don't know. 

Ijumaa: So I think there I started being more a teacher and thinking of moving 
towards being a lead teacher one day. Once I got my degree, I'll be a 
lead teacher. And I actually went back and finished my degree, was 
teaching and doing some other jobs because the other thing is that it's 
hard to afford to live, especially in a high-cost area like Los Angeles on a 
teacher salary. 

Ijumaa: So I did part-time jobs, decided to go to grad school. And then, I worked 
as lead teacher positions and started getting into more admin. I 
actually never wanted to be an administrator, but that was the 
trajectory I was on. So I spent 12 years off and on in the classroom 
before I accepted a job to be a director. So I spent about five, six years in 
different administration director roles. 
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Ijumaa: And I also went back in the classroom and did an outdoor preschool, 
but it was in an R&R, a research-and-referral agency. So I still had a lot of 
admin and teaching responsibilities. And I think through that and then 
after I finished grad school, I was like, "Oh, maybe I should teach adults." 
And I had assisted people in their workshops that had all this practical 
experience, but I wasn't quite sure. 

Ijumaa: I never really saw myself as doing that, but I started to have more and 
more opportunities to college teach or to do workshops. And I figured 
that, oh, I have a strong passion about that. I'm very interested in how 
adults learn and how do we take all this practical experience we have, 
and how does that align with theory? And how can we have dialogue 
between those two? So that theory is informing the practice, and our 
practice is informing theory. 

Ijumaa: And once I got the hang of that, I was working as a director and I was 
finishing grad school. And then, I went full-time, because I needed to 
finish my degree. And I didn't quite know what I was going to do, and 
then one of my mentors said, "Well, maybe you should just try 
consulting full-time for a while." And I was like, "Oh, maybe," and then 
that was nine years ago. 

Kristie: The end. 

Ijumaa: And I'm still doing it. I find it very rewarding. It's really opened up not 
only traveling, being in different places and being in different contexts, 
being able to connect with people like you and other people that I 
wouldn't necessarily be able to know and meet if I was just, not just, but 
if I was in a center and just did that.  

Kristie: Yeah, it's amazing. And you travel all over the place. 

Ijumaa: I do. 

Kristie: When you are most excited about something that you're going to 
consult on or speak on, what is it right now that you're just the hottest 
thing for you or the thing that lights you up the most? 
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Ijumaa: I think right now, it is around anti-bias practice and working with 
leadership and thinking about how we're living out our values. And how 
do we create systems that aren't supporting dominant culture but 
actually are inclusive and diverse as we say that we are, or as our 
diversity statement or inclusion statement says but actually putting 
that in action that it's alive and when I walk into a center, that I can see 
that happening. So that's really what I'm excited about in my work right 
now. Yeah, I'm working- 

Ijumaa: ... with leaders. 

Kristie: Anyone that listens to my rants called podcasts or knows me can tell 
immediately why I'm so drawn to your work. I was trying to think. How 
would I frame all the hundreds of questions that I want to explore with 
you today? And so, I've got different books piled up here. So after I read 
White Fragility by Robin DiAngelo, I did what... She just gets me every 
time because every time she does something, my white progressive 
liberal self says, "Oh, I'm not that." 

Kristie: And then, she turns around and shows me a mirror, and I'm just like, 
"For the love of God." So I was thinking, well, how do I fix this? What do I 
do next? And she had this beautiful reframe about that's not the right 
question. I'm like, "Dang it, she got me again." But anyway, it was in this 
book, you probably know it, called Me and White Supremacy: Combat 
Racism, Change the World, and Become a Good Ancestor. 

Kristie: And I loved her phrase. So this is how I'm going to situate our 
conversation. And you said it as much when we were preparing, but 
you can't dismantle what we don't see. And so, sometimes my mind, 
anti-bias or even this idea of white supremacy, we have so many ideas 
about that, we being white people. Sorry, just did it then, that, oh, I'm 
not racist or I'm not a bad person, or I'm not biased. 

Kristie: And maybe increasingly, we've come to acknowledge that we as 
humans may have implicit bias, but my feeling lately is it's not that 
implicit. So what I'd love to talk to you about is not turn this into a 
therapy session, which we also know I need around this topic to really 
help me grow and develop...but as early childhood educators, what are 
the top things that you start to help shine a lot on or what do you start 
helping bring awareness to so that people can discover and become 
aware of what they were once blind to? 
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Kristie: So when you think about that anti-bias, or that you walk into a program 
and you see people really living it, what are some things that you 
immediately go to that are your staples like, "We got to look at this. We 
got to do this"? You know what I mean? That's like eight questions. 

Ijumaa: Yeah. 

Kristie: Yeah. 

Ijumaa: One of the things that I talk with people about is developing humility. A 
lot of times, the training around cultural humility is that you don't know 
everything, and especially if you're white, part of your white privilege 
keeps you from actually seeing that, because you've already and we've 
all been indoctrinated in white supremacy, which says that there's only 
one way to think and to do things. 

Ijumaa: And it's the white cultural way, and that's the best way. Everything else 
doesn't matter, so don't pay attention to that. So I think that it's not only 
having awareness, building that awareness that you actually see white 
dominant culture and that you understand how it operates, that you 
have humility that you don't just go into shame and blame and getting 
into that bad kind of place that, "Oh, I'm a bad person if I think this," 
because that's not moving us towards liberation. 

Kristie: Absolutely, because that's an easy place for me to go. Just as a human, 
it's my nature. It's my temperament and it was overwhelming. And 
then, someone said, "Well, if you've read White Fragility, you should 
read White Rage or you should watch The 13th." And I literally went into 
what we call from a neurological state into the blue zone where I froze. 

Kristie: It was like I was so overwhelmed with grief and shame as you said, that 
I felt like there's nothing I can do, which is not helping anything. So 
that's helpful to say, "Just give yourself a little bit of grace and a little bit 
of humility" 

Ijumaa: Yes. 

Kristie: ... and keep going, right? So when I look at it from a preschool 
classroom environment, the ones that are getting me as I read your 
post most recently was really around classroom rules, because I have 
trouble with rules anyway. Now that I layered it with an anti-bias or a 
white dominant culture lens, now I'm really struggling with rules. Just 
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to contextualize to give people a really specific example of what we're 
talking about, can you talk a little bit about how rules play out in typical 
early childhood settings in a white-dominant culture. 

Ijumaa: One of the characteristics that we can name around white dominant 
culture and how it shows up is about time, that it's important in a lot of 
programs that you show up on time and time is on a schedule. And you 
do this, then you do this at this particular time. The sequence is very 
linear and that's only one perspective about how time works that in a 
lot of places, that time is more circular and based on relationships, that 
things don't happen until people get there. 

Ijumaa: That a lot of times, if you've ever been to the Caribbean and they talk 
about island time, and a lot of people get impatient like, "Well, the 
shuttle was supposed to pick us up at 3:00 p.m., and now it's 3:15." And 
the only person that's upset about it is the tourist. Everyone else is like, 
"Yeah, they're coming. It's fine. Here, would you like some water?", and 
everyone's just waiting. 

Ijumaa: And nothing bad is going to happen if it comes at 2:00, if it comes at 
2:15, if it comes at 2:30. It's going to show up and you're going to get 
there, but this obsession around time and then thinking about that in 
early childhood classrooms, about having rules around time that some 
people are very stuck in their schedules that at 9:00, we do this kind of 
play. 10:00 is group time. 

Ijumaa: 11:00 is outside time. 11:25, start people transitioning to washing hands 
and then at noon, everyone needs to be sitting down and eating their 
lunch where there's no flexibility and people will argue down like, 
"Children need this." If we don't follow this schedule, I guess the world is 
just going to fall apart. They won't be ready for school, all of these 
excuses. 

Ijumaa: And sometimes, it's pretty prevalent in classrooms where there's 
children of color, because sometimes the teacher will then say, "Well, 
they come from such chaotic...". They frame it as chaotic places and 
families, that they need this in order to sit down for school, because the 
school bell is going to ring and it's important for them to be on time. 

Kristie: So to connect the dots, what we're saying is that when we have an 
obsession, let's just call it that, with time, when we're very rigid about 
time or when we use that construct of time as what is correct and 
good, non-chaotic, it's perpetuating a white dominant culture 
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perspective of time by saying anything outside of that is now wrong or 
bad or deviant, or maybe just less functional or potentially harmful, in 
someway negative. 

Kristie: What's the alternative in the sense of... Because I can hear them, too. 
People are like, "But the bus does comes and leave at a certain time," or, 
"We can only be in the lunchroom at this time." How do we start to gain 
awareness? How do you start to then have a different notion of time?  

Ijumaa: Yeah, some things do run on a schedule, right? And you do have to be 
mindful of that, but that's not every single thing. So if the bus comes at 
a certain time and the bus isn't exact, right? There's- 

Kristie: I have stood outside many a cold day waiting for the bus. 

Ijumaa: So you do have to get ready and prepare. It's not saying you don't get 
ready or prepare, but there's other places in the day where you can be 
flexible. There is. There's other places where you can be flexible around 
how you use your time. And the other thing is look at how you frame it, 
if not doing it in a certain way is that good or bad. 

Kristie: That's what I was thinking too, because it's the intention or it's the 
mindset that I see one as the right and one as wrong. 

Ijumaa: Right. So moving outside of the binary, because white dominant 
culture also thinks that knowledge is fixed. And so, there's good and 
bad. There's a lot of binaries when actually there's a lot more flexibility, 
and there can be a lot more openness in other cultural perspectives. 
And the world isn't going to end if we don't follow that white dominant 
cultural norm. What happens is that there's cultural conflict. 

Ijumaa: And a lot of times, people who aren't of that dominant culture get 
punished and that's where the inequity and the unfairness is 
happening. So in places where it's mandatory that families show up at a 
certain time to receive childcare. And if they don't, there's meetings. 
People get written up. You could lose your services if you don't show up 
by this certain time. Is that really being inclusive of people's reality? 

Ijumaa: Is that being inclusive of how people are functioning in their world? 
Because a lot of times, you go to primarily white progressive spaces, 
children are coming in at all times of the day, the morning. Some 
children aren't showing up until the afternoon, and children are 
welcome. And so, why is that only some children have that welcome? 
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Ijumaa: Some children have that flexibility. Is it our view around you're in a 
federal-funded program? You're in a state-funded one. So that means 
that we can have different rules for you, because we already see you as 
deficit? Do children need to be on time? And if they do, why does it 
have to be a punishment for being "late"? 

Kristie: Yeah, I think that you've gotten to the heart of it there in the sense of 
how do we interpret the response, and then what do we do with the 
response. So sometimes, we're like, "Oh, they're running late. They've 
got a lot of things going on." Other times, we're like, "We're going to 
write you up." Okay. 

Kristie: And I bet you hear this all the time when people are exploring this topic 
of dominant white culture that are going to be like, "Oh, but we only 
have white children and white families in our program. So isn't it okay 
for us to have our secular binary view of time?" How do we slowly help 
people see that it's not just that you think about differences and 
inclusion based upon who's in front of you but in a bigger perspective? 

Ijumaa: And so, part of when we talk about it's not just white culture. It's white 
dominant culture. Dominate means that someone is being oppressed. 
That is the system of oppression. And so, if you're not addressing it, 
even if all the children and families are white, then you continue to 
reinforce that dominant narrative. And so, you're indoctrinating 
children to believe this is the one white right way. 

Kristie: Right. So every time I make every kid in my class follow a really rigid 
schedule to the point where let's say children want another turn and 
we've got different timers that are for one minute, three minutes, five 
minutes, and when that time is done, then you get a turn. I'm actually 
perpetuating the white dominant culture, because it's such a rigid view 
of time. 

Ijumaa: Right. 

Kristie: Okay, I just want to say it in different ways, because it's so easy to get 
caught up in, "Oh no, we don't do that," or, "Oh, that's okay. We're going 
to do that." So I'm sure you could extrapolate this to any role that 
becomes oppressing, but are there other things about classroom rules 
that we should be looking at, the typical classroom rules about walking 
feet and quiet hands and bubble in your mouth and crisscross 
applesauce? I don't know. You know what I mean. 
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Ijumaa: Yeah, so a lot of it is around tone, around volume. There's this idea that 
it's even in white feminine culture, that in places where there are 
predominantly women, they should be quiet and demure. And that 
plays out in classrooms where we want children to be quiet or do 
things quietly, and we prize that. And we reward children that aren't 
"loud" or can wait their turn and not talk a lot. 

Ijumaa: We reward that and that's not a cultural norm that we really like, "No, 
that's just the way it's supposed to be." And oh no, it actually doesn't, 
because we know that children... That's a social rule. It's just a rule that 
we created but if we say that we want to support children's 
development, if we actually know children and when you go anywhere 
where there's a group of people, a group of people that like each other 
and like being together, that's usually loud. 

Ijumaa: You hear voices. You hear different people talking. Even if you go to the 
places where you might expect, like religious communities, there's still 
a murmur. People are still engaging and talking with each other. Yes, 
and there's times that we should be quiet, because people are trying to 
rest and we want to respect that, yeah, but that's not all day that 
children can’t be loud. And they can be loud inside, and they can be 
loud outside. 

Kristie: Yeah, and I think- 

Ijumaa: Go ahead. 

Kristie: No, you keep going. This is beautiful, so yeah. 

Ijumaa: No, I think that a lot of our work has to understand that, yes, where we 
start from is a white dominant culture place and that has to be 
examined, because it's white dominant culture. It's not really talked 
about, because a lot of times white people are socialized to think that 
they don't have culture. That culture is outside. It's the other that has 
culture. 

Kristie: The other, right. 

Ijumaa: You're just normal. And so, we have to look at that, even if we're white, 
all the children are white, even if we're people of color, all the children 
are people of color, because everyone needs to work to move outside of 
the white dominant norm. That's work for everyone. 
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Kristie: The other book that I'm reading is We Want to Do More Than Survive: 
Abolitionist Speaking and the Pursuit of Educational Freedom. That's 
another one that's super helpful for me, because we might think about 
what white dominant culture did to indigenous people in North 
America in terms of education. And I don't think people realize how it 
perpetuates today. 

Ijumaa: Yes. 

Kristie: Yeah, our love of literacy, of closing the word gap, kindergarten 
readiness. To me, that is all... special ed, criteria for special. That was the 
one, because I'm a special educator. And that's where I was like, "Holy 
kamoley, how did that happen that my whole world is grounded in not 
just bias, which to me seems a little light. Supremacy or dominant, 
that's what it is, right? 

Ijumaa: Yeah, and I think that it shouldn't be shocking, because that's just the 
reality of what's happening. So a lot of times, I say, "I'll allow your initial 
shock, but we're still going to move forward. It's not going to stop us." 
We still had to talk about, "We still have to move forward," because 
right now children are being harmed- 

Kristie: Absolutely. 

Ijumaa: ... by the way we're interpreting our practices and everyone deserves 
better. 

Kristie: So I'm just in the first day of Layla's book about doing your own inner 
work around it. And so, one of her reflection questions is just like what 
you just said. Let me get to it really quickly here. Peggy McIntosh or 
someone came and says, "If my day or week is going badly, I need not 
ask if each negative episode has racial overtones." I did not have to 
educate our children to be aware of racism. 

Kristie: All these things is like, "Yeah, I don't have to concern myself with that 
because of my whiteness." And so, to your point, I can be shocked at our 
special ed rules, but I can't continue to perpetuate it. My silence or my 
feeling shame about it doesn't help the harm that's being inflicted. 
Yeah, okay. So here's another one. You posted on Facebook the other 
day about calling people friends. 
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Kristie: So let's talk about that one, because that's another common thing in 
early childhood. And I used air quotes. “Friends” help me clean up or I 
see all my “friends” are here today, or which ones of my “friends” are at 
home? So talk to me about the conversation being had about calling 
people friends. 

Ijumaa: Yeah, what's been interesting is that once I posted that, it felt like 
people were just responding to defend their perspective of what 
they've been saying and not actually trying to understand what I was 
saying, that one- 

Kristie: Okay, so give us some backstory. Tell us what you posted and what you 
were trying to say. 

Ijumaa: I posted that, one, we can't just bar words in early education thinking 
that that's going to change practice, that- 

Kristie: So some people say, "Quit calling everybody friends." And you're saying- 

Ijumaa: Yes, so an example of that is, "Oh, we need to just stop calling everyone 
friends." And so, I have a question about that, because a lot of examples 
people were using weren't actually about friends. It was about usually a 
white woman's way of being passive aggressive. One of the examples 
were a teacher standing by the door with a small group of children. 
One child is trying to tie their shoe or put on their jacket, so they're 
waiting. 

Ijumaa: And the teacher doesn't want to wait, so they say, "Well, your friends are 
waiting for you. You should hurry up." And so, in my mind, if they're my 
friends, they would wait because that's what friends do. And so, that's 
the part, yeah. You're not using friends directly. You're using it to 
actually shame someone to do what you want to do, because you're 
more concerned about time than actually that child finishing what they 
need to do to get outside. Because if you really were about the 
collective, then you would offer someone to help them do whatever 
they need to do so you can go outside together. 

Kristie: Yes, so let's go there about the collective versus the individual, but let's 
stay on friends also, but it's part of the storyline. So you were saying, 
"Guys, girls, the real problem here isn't the use of the word friends. We 
can't just ban that, and now it solves all of our problems. We have to 
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peel it back." And what were you hoping that people would better 
understand? 

Ijumaa: That when I talked to people that use that language that aren't steeped 
in white dominant culture that are looking at it from a more collective, 
because white dominant culture prioritizes individualism. And so, the 
other thing that people say in that conversation, "Oh, we shouldn't use 
collective nouns. We should just call children by their individual names." 
And so, that's out of a white dominant culture understanding that the 
individual is prioritized over the collective, because that's a white 
dominant value. 

Ijumaa: And a collective cultural value that the collective, that us, is the priority 
versus the individual, not that the individual disappears, that the 
individual's part of a group. And early childhood and childcare and 
preschools, there's a group dynamic. It's not a one-on-one tutoring 
situation, that there as a group. So I'm calling them friends to reiterate 
that we're part of a group, that we're a collective, that we care about 
each other, that we take care of each other. 

Ijumaa: So if someone needs something or if you need something that you 
have a community, you have a group that you're a part of that you can 
feel safe, that you can play with and have fun with. And they can help 
you out. They're supportive. And so, when I was in the classroom and I 
used friends, that's the way that I used it. I brought it up with a group of 
coaches. 

Ijumaa: And the one coach who's Korean American, she said, "Yeah, my Korean 
American culture is collective. And the word for peers and the word for 
friends, it's the same thing. So if there's a ban on saying friends, then 
what are we supposed to say?" Because when parents ask children 
about their day, they don't say, "How was your day?", they ask, "What 
did you do with your friends? How are your friends today?" 

Ijumaa: And so, that's a different cultural perspective and that's part of the 
conversation that again we have to look at where white dominance is 
showing up and how that's impacting how we're analyzing teacher 
practice, how we're analyzing our rules and the things that we say are 
good and right, that a lot of times that those are actually dismissing 
and excluding everyone else that's not white. 

Ijumaa: And so, that's the conversation to have, not that, yeah, you can decide, 
"Oh, we're not going to refer to them as friends," but what are you 
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giving up? Who are you not including when you do that, when you 
have those rules? What is that rule supporting? 

Kristie: So I'm trying to think about what others resist or what naturally comes 
up as my own resistance, so I'm trying to be aware of that. So if we say 
on one hand that people, especially people in probably all of North 
America, maybe all over the world who've grown up white don't see 
themselves as having a culture. Then, if we say, okay, but here's a 
cultural norm which is to think of independence over the collective. 

Kristie: Then, we go, okay, but the collective is another norm or way to look at it. 
I could hear some people saying, "Then, why if we only value the 
collective haven't we lost white culture by not valuing independence?", 
but is it really not about whose cultural norm it is? It's when that 
cultural norm oppresses, dismisses and excludes. Is that one way to 
phrase it? 

Ijumaa: Yes, that's a conversation that it's about power, because you can have a 
white identity outside of whiteness, outside of white dominant culture. 
Most people choose not to, because they don't examine that, but 
there's possibilities. And people do it all the time, but that does mean 
giving up your privilege and working every day to try to dismantle 
white supremacy, because that's the actual work. 

Ijumaa: So a lot of times, that question is getting stuck in the binary and the 
good and bad. So outside, remember white dominant culture has one 
way. The knowledge is fixed that there's one right way, that there's a 
binary. That's how it operates but outside of that, there's multiple 
perspectives. 

Ijumaa: There's multiple even within cultures. There's multiple ways of doing 
things. That's still within that culture. That's what white people have to 
find, that they're not perpetuating white supremacy. 

Kristie: Yes, that's super helpful. 

Ijumaa: And that's why you're reading that, the book that Layla wrote, Me and 
White Supremacy, because that's a question. And then, that's work that 
you have to do for yourself. And as an educator since you've chosen to 
be part of our community, then that's your ethical responsibility to do 
that, too. You have to do your internal work, and you have to do the 
work in community. We're moving outside of us against them. 
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Kristie: Yeah, and I think that it's so entrenched that people are... I see it in all 
kinds of ways that it shows up in white privilege, but it's even like with 
healthcare. If I believe everybody should have healthcare, I still worry 
that I won't have as good of healthcare. I see it all the time, right? Am I 
getting that right? Because I see it so much as either/or, bad or good, 
mine or theirs, again of a binary which is interesting, because one of the 
people that I follow is Parker Palmer. 

Kristie: He's not really in our space but kind of. He always talks about the 
both/and. So when it's a complex situation, he always invites the 
both/and. Would you say that that helps, that framework helps? Instead 
of it's either/or, it's both/and, okay. 

Ijumaa: Yeah, because we can have a white culture that's not a dominant 
culture. That is not part of white supremacy. That is possible. There's not 
a lot of examples of that, but that is- 

Kristie: I was going to say you have to have a lot of hope on that one. 

Ijumaa: And also, there are other cultural perspectives that are equally both... 
That are right and work and are productive and have been keeping 
people alive. 

Kristie: For all time. 

Ijumaa: Yes, for all time. 

Kristie: For all time. Holy crap, okay. So when Bettina talks about 
intersectionality and when she talks about how all of these variables are 
impacting, I can also see that as a teacher. Let's say you're back to your 
days of just wanting to hold a baby and wake them up in the morning, 
but now the veil has been removed or at least is getting a little bit 
see-through. How do people start the work? 

Kristie: And it's not for you to solve it for me. I don't mean to say it that way but 
in your experience working with so many different educational teams 
and you mentioned coaches, and I know that you're going to Down 
Under, how do you help people start to keep this alive and well and not 
fall into that shame trap? Are there some things that you've found that 
help the conversation? 
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Ijumaa: Again, starting with humility, because in that humility you're allowing 
yourself grace, not only for self but for other people to realize that it is 
entrenched. And there's a lot of stuff you're not even aware of. And you 
have to do this work in community, because then when you do it in 
community, then there's other people. You talk about Robin DiAngelo 
holding up the mirror, and that happens in community. 

Ijumaa: And so, being part of the community and having those agreements to 
work to undo the white supremacy, not only individually but 
systematically. So humility, being in community, listening to people of 
color, to black women, to indigenous women, in our context which is 
primarily people that identify as women, listening to them and not to 
be defensive or try to prove your point but actually listen to understand, 
to ask questions, to have clarity about that. 

Ijumaa: And it's not an affront to you like in our conversation. You say you're 
listening, and then you're like, "Can you explain this?", or, "What does 
this mean?", or, "What is this, what is your understanding?" And then, 
you're giving it back to me like, "Okay, here's how I'm processing that." 
And being in dialogue and being in critical analysis, and our work is 
focused on the children. 

Ijumaa: And so, we have to ask our questions like, "What do children deserve?" 
It can't just be talk about equity. It can't be just talk about inclusion. It 
actually has to happen, has to be an action. And so, part of our work is 
to analyze what's already happening and opening up to create 
something new. 

Kristie: One of the places that I see, so I'm thinking about all of those steps and 
I'm thinking about all the people that I know in this beautiful globe as 
well, and where they would want to take a step forward and not know 
what to do. One of the things, I wonder if you see this, as well. 
Sometimes when I do professional development, even with the people 
who are there in front of me or spending the day with me, people of 
color, generally speaking if I'm in an inner city, the black women will sit 
together and the white women will sit together. 
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Kristie: I can also usually see the dominance in terms of the leadership. The 
whiter they are, the more they're in a "leadership position", right? So in 
these communities, in these places, how do we foster? Just you and I 
and people doing professional development, what is our obligation to 
bring that conversation to the groups that may not even see it when 
they look around? 

Ijumaa: Mm-hmm. 

Kristie: ... and it's down the middle of the room. You know what I mean, right? 

Ijumaa: Right. 

Kristie: Two questions, what's my obligation as a PD person? I have all this 
power, A, because I'm white but, B, because I'm there in the role of 
delivering the PD. But then, also how would a teacher in the trenches 
who starts to see it or a paraprofessional who starts to see it? How can 
we encourage them? Where do they begin? 

Ijumaa: Yeah, I think that a lot of times, I say, "When I show up, something's 
already changed," because they see me as a black woman in this 
position of power and influence. And so, a lot of times, they're waiting. 
So what is she going to say? Whose side is she going to be on? And a 
lot of times, that's the worry. And when I go in and I notice it, and 
usually I've had a discussion with whoever's brought me before and get 
that information about that, because sometimes that's their concern. 

Ijumaa: They want this anti-bias because, yes, people are segregating 
themselves. And so, what I talk to them about is that usually for people 
of color, it's about safety and protection, because they're going into a 
system that's not made for them. And that's tiring and exhausting. And 
a lot of times, people see PD as just a break like, "Oh, I'm out of the 
classroom and I'm just here to chill." 

Ijumaa: And so, for me what I see my responsibility as, it's to start to operate in a 
new possibility where actually people of color's experiences and their 
knowledge is actually centered and our starting place, and that I begin 
to name, no matter what the topic is, but I begin to name the white 
dominance. 
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Ijumaa: And I begin to name about the other cultural perspectives that we 
should be aware of and making our decisions about, our practices and 
policies. And usually in PD, it's pretty focused. So we can just start there. 
And a lot of times, through that work, then other people of color will 
start speaking out. 

Kristie: I see. 

Ijumaa: Or sometimes at the end of it, they'll say, "Yeah, thanks, that was really 
good. I'm glad that you said it, but I don't really think things will 
change." And any time someone says that to me, I always go back in 
the debrief for whoever brought me and say that. And that's when we 
talk about, "So what's your plan?", because I'm sure I'm not the first 
person to come and talk about this, or the first person to bring it up. 

Ijumaa: And people have already been in systems where they have brought 
these inequities up. They brought up the racism or the sexism or the 
transphobia, and they've been punished. They've been maybe socially 
isolated. Maybe they have been written up. Maybe they're 
over-supervised now. And so, what are you going to do? How are you 
going to support and keep safe the people that are now going to bring 
these issues up in the meetings with parents, with children? 

Ijumaa: So what's the policy? This isn't just about what teachers do, but what 
are the policies and the practices that are going to start being part of 
what you do as a community? What's your commitment to that? And 
so, it can feel overwhelming. And sometimes, that overwhelm, 
sometimes for white people it's because it's their first time or the first 
time they've really heard or saw that awareness and feel obligated to do 
something about it now. 

Ijumaa: And that feels overwhelming. And then, other times, a person of color's 
just been waiting for someone to say it, because they can finally feel 
validated and then start to hope again for there to be some support. 

Kristie: Like you said- 

Ijumaa: And- 

Kristie: ... the commitment going forward. So it's not like, "Well, when she's 
here, it got said and noticed. But as soon as she's gone, we're going to 
get whatever." 
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Ijumaa: And I remind people and it doesn't have to be me, because this isn't 
just about me. This is our collective work. And if you don't do it, I can 
pretty much actually predict that then there's going to be problems, 
because either people are just going to leave like, "Oh, they didn't really 
mean it. So I'ma just go find another opportunity," or they're just going 
to keep on saying stuff and being disruptive. 

Ijumaa: And then, you're just going to be upset, and then you'll have this 
negative piece that isn't their fault. It's on you, because you didn't do 
what you said. You're not in integrity. You have this nice diversity 
statement. Like I said before, you have this inclusion statement, but it's 
not an action. It's not in practice. And so, going back to the community 
and figuring out the policy and practice that actually we can live this 
out. 

Ijumaa: And I think the other thing, we're not striving for some kind of illusive 
purity or perfection, that there are going to be mistakes. And we have 
to talk about even though we've had these trainings, one training or 100 
trainings of diversity and equity, there's still going to be mistakes 
because the system isn't all gone. The society hasn't stopped being a 
white supremacist society. 

Ijumaa: Those things are still in action. So there also has to be a discussion 
about, "So what happens when someone makes mistakes?", because 
right now probably what's happening is that it's punitive, that people 
just get fired or pushed away or silent, but that's actually for their own 
learning and for their understanding and for change of practice to 
happen. And there has to be an opportunity for them to make amends 
for the harm that they've caused, be it to an individual, be it to a group. 

Ijumaa: And whoever the harm was done to gets to decide what that repair 
looks like. And so, that's one way. A lot of times, that can be a really 
good place to start about how do we have actual restorative justice. 

Kristie: I know you have other things to do in your life other than answer all my 
big questions, but I'm going to ask you one more that's just an 
invitation of what people should, what educators by people, should look 
at, think about. And then, we'll bring some closure to our conversation. 
So there's increasingly a call for Black History Month to be more than 
just a month. 
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Kristie: There's a call for Black Lives Matter at school. There can be times where 
people get all excited about something, and we're back to the white 
dominant culture. When we think about sustainability or when you 
think of an early childhood educator's role in sustaining things that 
might get lit up and excited about a particular hashtag or a particular 
month, how do you invite people to keep this as an evergreen or as a 
perpetual part of their practice versus a point in time? 

Ijumaa: Yeah, so you brought up Black Lives Matter in schools. So for early 
educators, there's a list of demands. And so, a lot of times, I've offered or 
I've talked with communities about just taking up one demand and 
studying that for a year. So we've mentioned about restorative justice, 
and that's relevant when you think about the birth to prison pipeline 
and school suspensions. 

Ijumaa: And so, you can look at your discipline policies and the discipline 
practices. And is that really a restorative process? That's something 
that's impacting every single day, every time we're together. 

Kristie: Are you sending kids to the timeout or the quiet area, but it's- 

Ijumaa: Or sending them to the principal or to the- 

Kristie: Principal office. 

Ijumaa: ... director or to the teacher that handles all the bad kids, because that 
used to be me. 

Kristie: Exactly, but that would be the invitation is to really look at all the ways, 
from our passive aggressive white self saying, "Do you need a little quiet 
time right now?", to full-on, "You're foreign. We're going to expel you 
from your eighth childcare." 

Ijumaa: Mm-hmm. 

Kristie: Okay, so that's one thing we can do as a community is dig deeper into 
something that is binary, something that's part of white dominant 
culture. Counter it with something like the Black Lives Matter at school, 
list of demands or invitations to change, and we can study that. For 
again just citizens, how is that played out in our childcare facilities, in 
our preschool classrooms? Okay. 
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Ijumaa: And I think about when working with infants and toddlers, and 
thinking about our cultural practice around child-rearing, and what are 
the rules around that, and what are our expectations? Are we just 
expecting parents to bring their precious, precious baby to us in a 
whole different cultural way and having the child change and the 
family change, or are we actually open to different cultural 
perspectives? 

Ijumaa: I got a call a week or so ago from a director who's trying to work with an 
infant teacher, who their family is Chinese American, but the 
grandmother had been taking care of the child. The grandmother 
wrapped the child on their back for most of the time. And the child now 
is in childcare. The baby is crying and very fussy. And so, the 
grandmother only speaks Mandarin. She's been bringing wraps for 
them to wrap the baby and put it in a bag, and the teacher is refusing. 

Ijumaa: And I know the teacher. That's probably why the director called me and 
she was like, "Well, in America, we don't do that." I was like, "People 
don't carry their babies in wraps and what?" I was like, "Maybe you don't 
do that. Maybe that's not how you raised your child, but she knows this 
baby. This is the baby in her family. This is her grandchild and she's 
offering it to you. So even if you don't think it works, what about the 
relationship? 

Ijumaa: How can you build the relationship of just... You don't have to do all the 
time every day but if she's offering it to you, what would happen to the 
relationship if you just accepted that and tried that? How would that 
impact the baby? How would that help the baby feel safe and known?", 
because that's what we want. 

Ijumaa: I think other than the first week, she's been wrapping the baby. She 
started with half an hour. And so, they're doing it that week, and the 
director texted me and said, "So far, the baby hasn't been fussy." 

Ijumaa: It seems fine and the grandmother left with a big smile on her face. I 
think sometimes we think anti-bias practice or anti-racist or talking 
about culture is just for preschool, but the goal and the work starts 
from birth, because we're all born into a culture. We're all born into 
certain cultural norms. And so, again every time we come together in 
the community, we have to negotiate that and think about what do 
children deserve. 
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Ijumaa: What is going to be the right fit for them? How can we accommodate 
that? Because we also have to admit that we've been taught in our 
formal classes and workshops a white dominant norm. And even if we 
didn't grow up like that, we still do, because that's the professional. 
That's the right way to do it. 

Kristie: Right, right, and we think it's right. 

Ijumaa: Yes. 

Kristie: I mean, I just wrote that down, because not only is it binary. I don't even 
know. Binary is singular, right? It's this way or the highway. It's the right 
way. We are not open to negotiating. I just wrote down your words. And 
then, we're not open to different perspectives because if I'm open to 
your perspective, it'd be mine is wrong or the one I accepted. 

Ijumaa: Like you brought up, it's a both/and. 

Kristie: Right? 

Ijumaa: We can operate in a both/and. 

Kristie: Oh, Ijumaa, I love it. I love it, I love it. It's just so many possibilities if 
you're open to different perspectives. 

Ijumaa: Yes. 

Kristie: Okay. 

Ijumaa: I know. 

Kristie: Isn't that shocking? It's like my chakras are like... They like all those, 
because it's what's wholeness. It's what is the beauty of our human 
differences versus the judgment and somebody has to be wrong. And 
the person right gets to feel good and the other, sorry for you. 

Ijumaa: Right, but in both/and, we can all feel good. 

Kristie: Yeah, like you said. 

Ijumaa: Because there won't be compromise. We can all feel good. 
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Kristie: And Grandma left smiling. Well, who wouldn't be happy? Isn't that 
what she wanted? 

Ijumaa: Yes. 

Kristie: Yeah. Like you said, think about if... Maybe if we could too, what is it 
we're doing for children. Maybe that would help us versus having to 
think of our own egos or our own needs. So I have a closing question for 
you that I ask in some variation of all my guests. But before I do that, 
what's the best way people can follow you or learn about your work? Is 
it Facebook? Is that where you are primarily? 

Ijumaa: Primarily on Facebook, because I'm middle-aged among other things, 
but I'm middle-aged. So Facebook is my social media home. 

Kristie: Yeah, I think I'm quite a bit older than you just by your storyline. So I 
don't know what that makes me, but that's all good. So Facebook, we'll 
be sure to link to that in the show notes. If people want to work with 
you too, we've touched on a couple of stories of things that people help 
with. What are some of the main things or main ways that people can 
utilize your talents and your information? 

Ijumaa: I have a website that right now is being slowly updated. 

Kristie: I hear you, I hear you. 

Ijumaa: And one day, I'll get back to blogging, but there is a place where you 
can message me. I mean, you can also sign up for my newsletter that I 
put out monthly. It's not as great as yours. I read yours like, "One day, I'll 
get there." 

Kristie: Comparison is the thief of joy, so it's all good. 

Ijumaa: It is, absolutely. 

Kristie: But people can- 

Ijumaa: But it's inspiring- 

Kristie: Thank you. 

 

 

 
© All rights reserved. 

prekteachandplay.com 
 

 
 

https://www.facebook.com/ijordanececonsulting/
https://ijumaajordan.com/
http://prekteachandplay.com/


 

Ijumaa: ... to me, because I hear your voice. And so, that's one of the things that 
I'm working on. 

Kristie: Well, thank you. That's a very big gift that you just gave to me. People 
hire you to coach them... 

Ijumaa: Yes, yes. 

Kristie: ... to long, short- 

Ijumaa: Be professional. 

Kristie: Professional development, right? 

Ijumaa: Yes. Mainly, my clients like me for three to six months usually, but I do 
do keynotes every so often when I have time. I do state conferences. I 
do Macy's, so you can find me there. 

Kristie: Find you there. 

Ijumaa: And sometimes, to begin a relationship, I'll just commit to do maybe a 
one-off and then do debrief to help them carry on the work after I'm 
gone, but that's a smaller part of my work. But if people want to just get 
to know me or get to know my way of working, that can be a good 
place to start. 

Kristie: Beautiful, okay. I'll make sure that there are links to all of that in the 
show notes so people can easily contact you or follow you or invite you 
to work with them. And so, the way that I like to end this podcast... 
We've talked a little bit of possibilities. We've talked a little bit about 
hope, but I like to believe that we live in remarkable times. Sometimes, 
they're remarkable for not so good of reasons, but they're there 
nonetheless and really about ensuring that children thrive, not only in 
school but in life. 

Kristie: And I see a greater emphasis by many of us on wholeness, the power of 
play, inclusivity, equity, these important things. So as you reflect on 
shifts from way back when you were a toddler teacher and an infant 
teacher to your work now, tell me about a shift that generates hope for 
you and what do you do to nurture that hope? 
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Ijumaa: I think as someone that is basically an independent consultant, one of 
the things that I realize and only in the last couple years is I've really 
intentionally been thinking community and thinking connections that 
it's not just Ijumaa's thoughts that I have an idea or something I want to 
react to. I have a community that I go to and that community supports 
me, and that was made manifest over the weekend after I posted about 
friends that my community came and helped facilitate that 
conversation and responded to people. 

Ijumaa: And we as a small community had that conversation. So that gives me 
hope that it's not just for me. I'm great and all, but everyone deserves 
that community. Everyone deserves support. And so, that's one of the 
reasons why I said yes to this because, oh, someone that has the same 
passion about this, about working with adults, yeah, I want to know 
that person and maybe invite them to be part of my community and 
me be part of their community. 

Ijumaa: And so, we can grow together, because that gives me hope. It's not 
necessary that we actually have to know the same thing or do the same 
work, but that we're willing to do the work together to make those, the 
changes that we want, to move to that world where all needs are met, 
where there's no lacked. 

Kristie: Beautiful, thank you, thank you, thank you. 

Ijumaa: Thank you. This has been so fun. 

 

A few quick things as we wrap up this episode. First, a note of gratitude to my guest 
for their wisdom, generosity, and willingness to support the early care in education 
revolution so deeply. Second, do you know about my ECE solutionary membership 
program? It's a special membership library chalked full of hundreds of searchable 
resources and tools that you can have in-hand at the click of a button. 

Visit prekteachandplay.com/ece-membership to learn more and become a 
member today. Lastly, if you were inspired by this episode, if something affirmed 
your beliefs or perhaps you discovered a practical tool you can put into practice to 
help all children thrive in school and in life, then I invite you to share the episode on 
whatever app you're using. 
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Share with someone you feel would benefit or someone who would be inspired by 
today's conversation, someone who it will make a difference for. Then, be sure to 
subscribe so you could stay connected. With so much gratitude for all that you do, 
fellow revolutionaries, until next time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Be sure to visit prekteachandplay.com for more resources, tips 
and tools for early educators. 
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