
 

 
 

Podcast 41: Transforming Challenging Behavior:  
It’s Mindset Before Methods! 

Episode notes: prekteachandplay.com/podcast41 
 
 

Kristie: 00:00 Not everyone knows this love you have for puppets. And so, before 
we get into that, I thought it might be helpful for anyone who's 
listening and doesn't know your amazing work, just tell us a little 
bit about your journey, how you came to work in this space, but 
then for sure, I got to talk about the puppets and then we, for 
sure, want to talk about what you're doing right now with the 
Transform Challenging Behavior, but let's start with a little bit 
about how did you get here? 

Barb: 00:26 Honestly, I fell into the field of early childhood. I graduated with 
my bachelor's degree in something totally unrelated, labor 
relations, and then much to my parents' dismay, I was working as 
a server at Fridays in Minneapolis where I was living at the time. 
I'm from New York but I was in Minneapolis, and a friend of mine 
said to me, "Hey, didn't you say you like kids? I need a part-time 
aide in my classroom three afternoons a week." And I just jumped 
on the opportunity. I thought, "Sure, why not?" and I immediately 
fell in love with it. Now mind you, it was in Minnesota in the 
middle of the winter. So basically, the entire curriculum was 
figuring out how to get 18 three-year-olds dressed for snow play. 
But one of the magical things that I learned at that center was 
using puppets and how puppets at circle time just transformed 
trying to herd cats, was what it felt like, getting all those kids 
together on the rug to doing something that was mesmerizing for 
them. 

Barb: 01:38 And I basically learned about using puppets from other teachers. 
And then, I was very fortunate that my second job in the field was 
at the University of Minnesota Child Development Center. I 
worked with a very skilled teacher who used both a puppet and a 
persona doll, not a doll that we would put in the dramatic play, or 
anything like that, but more like a body, less like a baby, more like 
a preschooler. And with both the persona doll and the puppet, 
Eiko, would tell us one of them lived with just their mom, the 
other one lived with their mom and dad. And then, they would 

 

 

 
© All rights reserved. 

prekteachandplay.com 
 

 

http://www.prekteachandplay.com/podcast41
https://www.rev.com/transcript-editor/Edit?token=On6jurHBDRYNu3dVu9VFofShkofAljfoRbJYt4vrOkX_M6-ZeF0MmJb9kfyD0NWsYpA6W9IK4ksfugiNHKnUqQDJt-s&loadFrom=DocumentDeeplink&ts=0.74
https://www.transformchallengingbehavior.com/
https://www.rev.com/transcript-editor/Edit?token=aRe0KV9xiVzHd77LjtXjzjHaiSKM1ajcyroyar_MRpnYuG0Pu0ZqJWZ2xEenyLky9qKRHTf233_3lsbrUvtv5E1PrR8&loadFrom=DocumentDeeplink&ts=26.09
https://www.rev.com/transcript-editor/Edit?token=S7OSfIhTqlC0cgHwgjzUetqMHm_zBgplNP3B7OFTlyMfrljCbOU46KqA7khTQavqPwbPdYVQwF2uvplU93z5MaBfRVk&loadFrom=DocumentDeeplink&ts=98.26
https://www.cehd.umn.edu/ChildDevelopmentCenter/
http://prekteachandplay.com/


 

 
 

have a new baby, or they got cut because somebody didn't close 
the scissors in the basket in the art area. 

Barb: 02:20 So, we just basically use the puppets and persona dolls to talk 
about almost any issue you could imagine. And it was both an 
amazing visual to keep children captivated at circle time, but then 
once they develop that empathy with these creatures and the 
doll, we could use it to teach almost any social emotional skill, or 
to do conflict resolution, or problem solving, or emotion 
recognition. So, they just were... Oh, you could bring it out when it 
was too loud in the classroom or to talk about rules and 
expectations for a field trip. So to me, they were just magic and I 
really learned about them from colleagues in the field. 

Kristie: 03:00 But, what I think is really interesting is that you gravitated towards 
them because lots of us have had experience with seeing puppets 
used and maybe it's how we saw them being used, but when you 
were saying that you were learning how to get all the kids to 
come over to circle time, I thought you were going to use your 
labor relations, or what was your undergrad? 

Barb: 03:20 Ineffective in that context. 

Kristie: 03:22 Yeah, no it didn't help, but the puppets did. So, as you think about 
it now, what do you think is so, other than they're mesmerizing, 
that it's sometimes easier to see something? I know 
developmentally it's easier to see my friend messing up than it is 
to see me messing up, so I could see that being able to project, 
"Oh, I see where the puppet got off the track a little bit." and we 
sometimes call that tattle-telling, but I think I learned from one of 
your speakers that that's very developmentally appropriate. But, 
what do you think it is about the puppets? Have you done 
research, or did you just know or? 

Barb: 03:56 Well no, I haven't done research in it. I mean I've done qualitative, 
in the field research, but not in any formal way. I mean there's 
certainly lots of research to back it up and we did have some 
speakers last year, Patricia Wiggins, like she really was very 
knowledgeable of all the research, honestly beyond what I knew. 
But, I would say based more on what I've seen and from my 
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personal experience that because you're tapping into the power 
of play, so you're doing something that's a teacher-directed 
experience, or teacher-initiated. Whether it's a small group, 
one-on-one with the puppet, or at that large group circle time, but 
you're kind of in the child's realm and world and tapping into their 
propensity for play and pretend and imagination. They don't even 
care if sometimes children will ask, "Is he real?" and you can really 
answer that question either way, or put it back on them because 
they don't care. Like, you could say, "No, he's pretend." and then 
you keep going, they're just as mesmerized. So, I think it's really 
honoring their love of pretending and capitalizing on that. And it’s, 
you’re kind of speaking their language, I think. 

Kristie: 05:08 And so, how do you help people because you know I've had this 
love hate relationship with puppets. And then, it always is 
successful when I do it and I'm like, "Dang, she's so right about 
this. I've got to, like, figure out this craft." and we've already 
alluded to speakers, which will explain what that means here in 
just a second, but how would someone sort of get started? And I 
can put some stuff in the show notes, or we can just say, "Yeah, 
let's put some things in the show notes," but I would love for 
people who have tried it before, but it didn't maybe really work, or 
maybe for these days for me it came in a box and it's like part of a 
curriculum and that's not what I know from you about working 
with puppets. Maybe, there's two questions there. How do people 
sort of learn more, or get started and have the same love for it? 
And then maybe, talk just briefly about how it's different than a 
structured curriculum that may have a puppet that comes in the 
box? 

Barb: 06:01 So I'll be totally honest, teaching other teachers how to use 
puppets has been the hardest thing to figure out how to teach 
because I think there's, like, three. There's probably more than 
three categories, but let's say there's like a continuum of how 
people relate to puppets and let's just take three points on the 
continuum. So one is people who like, just by us talking about 
puppets being powerful, can probably just go grab a puppet and 
work some magic with children. Like some people, it's just really 
intuitive and they just sort of need permission, or to see somebody 
do it and then they can creatively imitate that, taking the parts 
they like and giving it their own spin, right? Then, some people at 
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the other end of the continuum, like, are really not into it and 
that's okay. Like, not every early childhood educator has to use a 
puppet, right? 

Barb: 06:53 But then, there's those people in the middle. And so, I have really 
been thinking a lot, especially in the last few years about, how do 
we support teachers who are interested, but a little nervous, or 
feel self-conscious? And here's a few things. So one is, I actually 
went to a puppet making session at a conference and I learned 
something there that really validated my experience that I'll offer 
that might help some people. So, I always felt like I just put my 
hand inside the puppet and it just kind of came. Right? So, what I 
learned in this workshop was fascinating, which was a little 
different because we were making them, but what she had us do, 
and I'm so sorry, I don't remember the woman's name. If I can find 
it all; I'll let you know, but we were making them out of 
newspaper. We balled up the newspaper and we put it, after we 
had already started to make it inside, and she said, "That's the 
brain, and once you put that, the puppet’s personality will just 
unfold, like, automatically." 

Barb: 07:53 Like, it's kind of this idea of just really letting it emerge from the 
puppet, which probably sounds a little like too "woo," or out there 
for some people, but I just encourage people to play with that idea 
that could be possible, like you could put the puppet on your 
hand, and like when you're alone, and just kind of look at it. It's a 
little goofy. Right? But just see like, if a name comes to you, or if 
some personality traits come to you. And yeah, you can map it out 
like a little bit in terms of a lesson plan, like what you want to say 
with the children, I think, especially if you are nervous, or it's new 
for you, that can be helpful. But, I would also urge people to trust 
that some personality is going to come out from the puppet. 

Barb: 08:35 And I do, like, to always have my puppets be really shy to start and 
so, they're not speaking to the children; they're whispering in my 
ear, which makes it kind of magical and secretive, and then I tell 
the children. And that also gives you time to stall, but because 
they're telling you like a secret, the children will usually pay 
attention. Right? So, that's a great strategy. I guess the other thing 
I would say is, I think the boxed curriculum, like, second step has 
puppets in there and they do have some. So, for anybody who is 
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familiar with that social-emotional curriculum, or has it, there's 
some good stuff in there and I just feel like you could use your 
puppet beyond that curriculum. But to work with the script they 
gave you, that's great, but maybe improvise a little. So, it goes with 
your goals and your children's interests, or don't just use it for 
those scripted lessons. 

Kristie: 09:27 That's what I was thinking, not just, that it can become part of the 
classroom culture and routine, so that it can do things like on the 
fly problem solving versus just at the time when you're covering 
that part. 

Barb: 09:43 Yeah. Absolutely. 

Kristie: 09:43 Well, okay, so you're in Minneapolis and they derailed you about 
puppets, but you learned from a master about it. And then, where 
did your career go and then where are you now? 

Barb: 09:56 While I was working as a classroom aid and then assistant, and 
then I kind of quickly got thrown into being a lead teacher 
because you didn't need a lot of credentials, or coursework at that 
time in the '90s in Minnesota and somebody went on maternity 
leave, so they were like, "Hey, how about you? You could be in 
charge for a while." But simultaneous to that, I went to the 
community college there, and start taking some courses because 
we did need a little bit of qualifications at the time, and just for my 
own learning. And so then, I fairly quickly decided to get my 
master's degree in early childhood special ed, and went on to get 
my doctoral degree in early childhood, and by that time I'd moved 
back to New York where I was from, and I became a preschool 
special ed teacher, and then a floating preschool special ed 
teacher. 

Barb: 10:40 And eventually, and this is, I don't want to give you too much of 
the playback, but I went on to be a professor of early childhood 
and that was really great on many, many reasons including that I 
got to research some of what I had found so powerful, including 
using different theatrical ways like storytelling, so not so much the 
puppets, but I moved on to storytelling coming from the theater 
arts tradition and studied that. And then, I also was able to direct a 
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campus based early childhood program, so I was a center director. 
And then somehow from there, I just decided I wanted to focus 
only on helping teachers with children's behavior. And I decided 
to do that independently and started doing training, and some 
coaching, and doing training both online, and in person. That's 
what I do now at Transform Challenging Behavior. 

Kristie: 11:34 Yeah. And so, but now, you're on the other coast. 

Barb: 11:37 Yeah. So, this is like a big geography, I guess my evolution in the 
field includes a lot of varied geography. Yes. So now, I'm in LA, but 
I do travel a lot for work. 

Kristie: 11:48 Yeah. Okay. And so then, three years ago now, which is like a little 
hard to believe, you had this crazy, ingenious, I don't know what 
you call it these days, ideas about an online conference. So let's 
talk a little bit about what the conference is? Who's it for? And 
then, I'll kind of interject along the way some of my experiences 
with the conference, but it's such a big part of how people know 
you, or how you've brought so many different people together, 
which I'll kind of share as well. But, tell us a little bit about the 
conference, who's it's for? Why you did it? All that. 

Barb: 12:22 Well, I love to learn things online and I had participated in a 
couple of what most people call like an online summit, where I'd 
done it on mindfulness and meditation and one on how to run 
your business, so that you can do the work you love without going 
broke and how to be efficient and stuff like that. I don't think I 
actually did an online summit for education, specifically, or early 
childhood, but I was more learning in my personal life and I just 
really liked the concept of it. So basically, where you could sign up 
and you would get every day access to these videos and some of 
them I would just listen to while I was driving. I would, like, click 
the link in my email, or I would do it while I was, like, cooking, or 
cleaning and I just tried to watch as many as I could, or listen and I 
loved it. 

Barb: 13:14 And so I just got this idea that I wanted to do one for early 
childhood educators and specifically focused on behavior. And it 
seemed sort of as you just alluded to, like a ridiculous idea, like, 
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"How could I do that," but it was an idea that was stalking me 
basically, I couldn't get it out of my head. And then, I mentioned it 
to a friend of mine who's in a totally different field, and turns out 
she was about to do one of these, and she knew this woman who 
she said, "You could talk to her, she'll help you figure out how to 
do it for early childhood and you can hire her to do the parts that 
are out of your skillset." Like, edit the videos and where to put 
them and all that. 

Barb: 13:56 So, I just knew in that moment that I was going to do it, even 
though it seemed so beyond what I knew how to do. But, I loved it 
immediately and it was a way to connect with so many wonderful 
early childhood professionals, both in terms of the folks, like 
yourself, who I invited to speak that first year, as well as teachers, 
and center directors, and coaches working in the field all over the 
US, and as well as in other countries. So, I truly think of it as, like, 
the most interesting and exciting thing I've ever done 
professionally. So, I love it. 

Kristie: 14:34 Yeah and I can't tell you how glad I am that you keep doing it 
because so, it's called Transform Challenging Behavior Online 
Conference. We'll have all the links to how to register for this year's 
conference. If you're listening to this podcast sometime in the 
future, hopefully Barb's just as crazy and willing to keep doing this 
the fourth, or the fifth, or the sixth. But I personally have benefited 
so much just in the way that you described it. Like, I register every 
year and I listened to as many as I can and sometimes it's hit and 
miss on a day, whether or not I get any one at all, but every single 
time I meet the most amazing people that I never would have 
crossed paths with, or learned things that I can immediately apply 
to my work with children, which has just been so rewarding. I 
don't know if I've told you, but Iijumaa Jordan is my latest new 
friend, and Isela Garcia, and you know Alyssa Blask-Campbell, like 
all of them are now, like, on my podcast, and like, continue to 
teach me every day. 

Kristie: 15:38 But, let's talk a little bit about it because for those who have not 
done the conference, it is a different format and people might go, 
"Well I'm in the classroom, or I am on east coast time zone." How 
does this actually work? 
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Barb: 15:50 Yeah. So, the great thing is, like, you don't have to take time off 
from work, or try to convince your boss to give you money to go 
spend, it adds up quickly with, like, flying in a hotel and the 
conference registration, right? You can participate in the 
conference in your pajamas, in your car, in your kitchen. If you 
really can manage to do it after the kids go to bed, if you're a mom 
or something, you could sit there looking at the computer, which 
is great too. The way it works is that I pre-record all the sessions 
with the speakers and it's kind of like this, like a podcast, except 
we share the video as well. And so, you can do the video version, 
the audio, whichever you prefer. 

Barb: 16:31 And basically, if you sign up every morning for seven days, you'll 
get an email from me in the morning and that will link you to 
three videos for the day that are available for 24 hours. So, if you 
are on the west coast, you'll get your link to the videos at 9:00 AM, 
if you are on the east coast, you'll get it at 12:00 PM and if you are 
in somewhere else in the world, you can use your Google time 
zone converter, figure out when you'll get it. But, everybody gets 
24 hours of access, it just starts and ends. So, if you're on the east 
coast, you wake up in the morning, you can listen to yesterday's 
videos, they're still up until 9:00. So at 9:00 west coast time, every 
day we change out the videos, you get a new link and you have 
three new ones. So, we do that every day for seven days, so there's 
21 total. And this year actually, we're going to have a 22nd one 
that's going to be a leadership focus. So, it's kind of like a bonus 
one for… we do have a lot of people who are center directors, or 
trainers, or consultants, or coaches, so they might be interested in 
that. I mean anybody can watch the leadership one, but we're 
talking more about systems. 

Kristie: 17:34 Right, but it's specifically for helping adults change mindset and 
leading change in this area. 

Barb: 17:40 Yeah. And accessing a lot of free resources online that they may 
not know about too. So.. 

Kristie: 17:45 Okay. So, they register, it cost nothing. They just register. Put your 
name and your email in and we'll have links to it, so people can 
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get ready, but there's a set period of time, the dates for this year 
are set, and so for those seven days you'll expect it. And so, if 
you're really busy on Monday and Tuesday, or the first two days, 
you may miss the first six sessions. That could happen, but when 
you are able to, whatever's on tap that day, you can have up to 
three sessions just in that day. Right? 

Barb: 18:18 Right. Absolutely. And some people probably watch one or two, 
some people watch one a day. I had one lovely woman the first 
year from Australia, Meredith, wrote to me at the end of the 
conference and she said, "I went home every day and I brewed a 
pot of tea and I watched all three sessions... well except that one 
day there was that one and that didn't resonates. So, I turned that 
one off but I watched like 20 and a half." 

Kristie: 18:44 Oh my Gosh. That's pretty good. 

Barb: 18:46 But that's not required. It's really individual, how you want and you 
can pick the topics that seem most relevant for you as well. 

Kristie: 18:55 Right. Because you have little trailers and you have blurbs and 
quotes and all kinds of things that you can know about the 
speaker and the topic. As you think back, was there something 
that really strikes you now that you learned, or a tip, or something 
that stayed with you as you've moved into your own practice? 

Barb: 19:14 You know, at the time of our recording this, I've recorded all the 
interviews for this year too, even though I haven't released them 
yet. So, this is from like 64 interviews from the three years because 
I couldn't restrain myself, and adding one this year, and some of 
the sessions have more than one speaker, like the one I did with 
you and Barb Avila, so like, probably 70, or more speakers. I would 
say the... oh gosh, well I guess there's not just one, it's like three 
parts. Okay? 

Kristie: 19:41 Yeah, okay. That's okay, we like threes. 

Barb: 19:41 Okay, thank you. Oh, three years, three parts. I feel like the 
strongest three-part theme is one to really focus on yourself first. 
Right? And so, learning from, like, you and Barb Avila, for example, 
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and this was echoed in several other sessions to really make sure 
when that child's hurling a chair across the room, or taking their 
arm and swiping it across the shelf with objects flying everywhere 
or throwing a fit or biting, spitting, whatever it is, to really take that 
deep breath, which you may have to do while you're walking over 
to the child because things are happening fast there, and to really 
focus like on being aware of your heartbeat, your body's 
sensations and just keeping yourself calm. 

Barb: 20:28 I remember Virginia Spielmann from the STAR Institute that first 
year, she talks about then when you approach the child, having a 
calm confidence, right? So, you're both calm, but you may be 
intimidated, but you're going to act as if you're confident when 
you're interacting with that child. So, that's the first thing I think 
and related, like making sure you're approaching that child, you 
had said Kristie, as a friend and not a foe, like being on their team. 
So then related, the second part would be really getting out of 
that mindset of controlling the behavior, or stopping the behavior, 
but instead focusing on connecting with the child. That is just a 
huge, huge theme. You know, whether it's connecting with them 
to help them calm down when they're upset, or proactively 
connecting with that child at other times a day to have a more 
positive relationship. Whether that's connecting through their 
interest, joining them in play, or figuring out ways to build on their 
strengths could look very, very different, but really focusing on 
that connection. 

Barb: 21:28 And I think the third thing is being willing to not do things the 
way you've always done them and try some new things. There's so 
many different ways that could look, for some people that is they 
were learning how to use a persona doll or a puppet and trying 
that out in circle time to see if that captivates the children. You 
know, it could be using more music in your daily experiences 
because when you sing your directions eight times, it doesn't 
bother you in the way it does when you say them eight times. Or, 
it could be just learning how to foster children's social-emotional 
skills, something like that, that maybe you hadn't yet learned 
before and you're just going to help children name their emotions 
when they're upset, which can be hugely powerful. So obviously, I 
won't go on and on, but I think that third part is really important, 
like just being willing to try some new things and the conference 
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participants, from what I've seen, have been really willing to try 
some new things and then tell us how it went in the Facebook 
group. So, that's super fun. 

Kristie: 22:29 Yeah, for sure. And what's so powerful is that every speaker that 
I've ever heard, and I'm not like your friend from Australia, I have 
not nearly that number of speakers, but every single one, there 
was something practical that was clearly defined. It was always 
grounded many times in their own research, or in a large body of 
research. But they were able to say it in steps, or in practical ways 
that I could actually see it and try it and do it. So that, I think, is 
incredibly powerful. And then as you mentioned, there's this 
whole Facebook group, which is a little bit intimidating, but man, 
people just help each other out and show up, share a problem, 
and everybody jumps in to ask questions, to say which speakers 
they found solutions with. So, tell us a little bit about the Facebook 
group. 

Barb: 23:24 I never aspired to have a Facebook group, I'll be honest. I'm not 
the hugest like instinctually on social media, but it seemed 
appropriate for the conference because we wanted a space where 
everybody could discuss what they were learning and to do it in a 
space online where people were already hanging out. I didn't 
want to try get people to go to some do it on the site in the 
comments below the videos or something because I felt like 
people are already hanging out on Facebook. So, during the 
conference we have a designated discussion thread for each 
speaker, so we can have really more in-depth dialogue and keep it 
focused. 

Barb: 24:01 The other thing just on a fun note is that I raffle off prizes in the 
Facebook group. So, that's super fun, I do a Facebook live every 
day during the conference and raffle off prizes that have been 
donated. And that's everything from books by the speakers to 
children's books. We do have a speaker this year, Maya Gonzalez 
who writes children's books, so we'll have some of her books. And 
then, as you said, year-round professionals from all over working 
with children mostly two to five, I would say sometimes a little bit 
younger, or a kindergarten teacher, will share a scenario that they 
are currently struggling with and know people love to be helpful. 
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So, there's like resource sharing and have you thought about this, 
or questions. 

Barb: 24:47 So it is really, there's a lot of community support. And the thing 
that I've been really thankful for is a lot of former speakers from 
the conference who are experts in various aspects of early 
childhood, whether it's early childhood special ed and inclusion, or 
dual language learning or you know, Lisa Poelle who's just like 
biting, she's like the biting expert. They'll just jump right in and so 
it's there, the speakers, as you said, a lot of them. I feel really lucky 
that you all are still continuing to hang out there, you don't have 
to, and offering expertise, or resources. So, it's a very supportive 
community. 

Kristie: 25:25 Yeah, I think so too. I was going to say that exact thing that, 
especially when the conference is going on, lots of the speakers 
do field questions that day about what they shared. So, if people 
have a follow-up question, or need to see more practical. I'm glad 
you also said about inclusion, or children with diverse abilities, or 
English language learners, or different things like that because I 
want people to know that there is something in this broadly 
defined as transforming challenging behaviors. It's definitely for 
that age group, but it's all kinds of children and all kinds of 
circumstances and not just children with a certain diagnosis, or 
children who are typical, or whatever that might be, but that I've 
also respected is that the speakers often times can very easily talk 
about children as children, but also children that are 
neuro-diverse. So, it's not just everybody is speaking English and 
has two parents and a great attuned, secure attachment, but that 
there's these real life, real configurations when you have a lot of 
kids in group care who have a lot of stressors that these strategies 
are for them as well. 

Barb: 26:36 Yeah. 

Kristie: 26:36 So, we'll put links to all of that about how to register for the 
conference and people can register midway, like it's not too late. 
Right? Even if it's started, you'll have missed the first couple of 
days, but you can join and then you get automatically into this 
Facebook group space once you register, you can get into it. 
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Barb: 26:56 Yeah, you get the link to that. Mm-hmm (affirmative). 

Kristie: 26:58 Okay. The one thing I think that people don't maybe understand is 
sort of like their options after the conference. Like, if they fell in 
love with so many of the sessions and couldn't get to them all, or 
they want to reuse them in some sort of ongoing professional 
development with all of their staff, or even with families. Do you 
mind talking a little bit about what they can do afterwards? 

Barb: 27:20 Well and it's really not just after, but at any time after you register, 
or during the conference, once you actually get to watch some of 
the videos, if you're finding that they resonate and/or you're busy, 
so you can't watch them all, then you do have the option to buy 
extended access, lifetime access actually. If you do that, then you 
will get the video, there's different packages, so people if they 
want to go ahead and register, see if they like it, then they could 
check out their options. But basically the main package, you get 
the videos, you get audio, you get transcripts and some other 
things such as, like a series of group calls with me. And then, 
there's also what we call the program access. So, if you are a 
director, or you're doing professional development, then you have 
the option to buy access so that you can share it with all your 
teachers, or just your lead teachers, however you want to do it, 
there's different program access packages. 

Barb: 28:14 I just realized though, I have a very exciting announcement this 
year about the conference and I don't even know if I've told you, 
Kristie? That's related to this. 

Kristie: 28:21 No what? I don't know. 

Barb: 28:23 We're going to have all the sessions available with a Spanish 
translation this year. So, when you watch the video during that 
week when you're accessing your free videos, you can choose 
subtitles. It's always been available in English, but now for folks 
who are deaf, or hard of hearing, but now you can choose a 
Spanish subtitle and your workbook, we give a free workbook. The 
workbook is going to be in Spanish as well, and then we'll have 
the Spanish transcripts. Spread the word to your Spanish 
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speaking colleagues and just full disclosure, like my emails are 
going to still be in English, the webpage is English. So, it's 
designed for bilingual speakers who maybe their first language is 
Spanish, so that will be more comfortable for them, or allow them 
to go more in depth if it's their dominant language, but not every 
single thing is going to be happening in Spanish because I don't... 
right. 

Kristie: 29:13 But I think that's also beautiful in the sense that, if you're 
supporting families who are bilingual, then you can augment and 
support them. If you're not that fluent, you can at least both be 
watching the same thing and have... That's how I see it as a 
monolingual person that desires strongly to be something more. 
We can both have a transcript and watch something and still be 
able to talk a little bit about it, but both of us have the meat of it in 
our primary language and I have had colleagues that have 
reached out and wanted to be able to share it with their whole 
team, or their whole center. So, that's helpful that, like you said, 
doesn't have to be at the end of the conference, but at any point 
after you register for free, there's information inside the portal, I 
guess I'll say, where you can learn about the different packages. 

Barb: 30:03 The last note on that, I got excited to share the Spanish part, but if 
you are interested in getting professional development 
certificates, because some people, if they're going to be doing this, 
they want to get some credit. 

Kristie: 30:12 Absolutely, it's important too. 

Barb: 30:12 You would need to buy a package to get access to your 
downloadable professional development certificates and you 
should check with your supervisor because it varies by state, 
whether or not you can get credit for those, but I hope people 
don't do it just for the professional development certificates. 
Right? Like, I hope that it resonates with you and that you're 
learning and then that's like a bonus that you can get some. 

Kristie: 30:33 Yeah, but then it's like PD for the whole year and you don't have to 
binge watch. Though, most of us kind of have gotten in that habit 
of watching a whole series all at once, but it is kind of nice to go 
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back for me because I work with you, I have the package, and so 
sometimes I'm like, "Oh, what did Mike say about rough and 
tumble play? I want to get that quote." and I can go back to his 
transcript and search for a keyword that's in my mind and then 
grab it and reuse it, or share a little snippet when it comes up, like 
with biting. So, it comes up every year, I've got new staff, or I've got 
new colleagues and we can re-watch that session on biting 
together without having to do it quickly. 

Barb: 31:13 Right. 

Kristie: 31:13 There's some real advantages to that as well. And then 
sometimes, there's giveaways with puppets, right? 

Barb: 31:18 Yeah. Well, I'm not going to make any promises yet, but I'm doing 
my best to recruit some good prizes. 

Kristie: 31:24 So then, a puppet comes to the Facebook live? 

Barb: 31:27 That's true. 

Kristie: 31:29 Okay so, we're going to wrap this up knowing that I'll put links to 
show notes and I'm super excited to share with people that the 
content will be in Spanish as well. That's amazing and super 
helpful. So, one of the ways, Barb, that I've been closing, or 
wrapping up these conversations this year on my podcast is really 
thinking about where hope fits into our work. And so, I like to say, 
"We live in remarkable times." And then, I always say, "Sometimes 
they're remarkable for like maybe the wrong reasons." Like, "Wow, 
that really stands out as something interesting that you're doing 
over there in the United States." But, I like to look at it more from a 
hopeful perspective and think, "Oh, maybe we are really reframing 
how we see challenging behaviors." And then, more and more 
people are like, "Huh, I don't want just a quick fix, but I really want 
to be in strong relationship with this child." So, I see that there's 
this greater focus on wholeness, the power of play, really building 
inclusive communities if not just classrooms. So, when you think 
about the conference and you think about where your work is 
today, what do you see as shifts? You've seen these what? You 
said 64 different speakers across three years, what do you see 
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happening in early care and education that generates hope for 
you? 

Barb: 32:49 I love that question. I think honestly what generates hope for me 
is as much as I've loved learning from the speakers, it's really 
about the practitioners and participants. That is just everyone's 
willingness to explore new ideas and to take action right away 
because, as you said, and this is credit obviously to the speakers. I 
think that they do all offer really practical, tangible, whether It's 
step-by-step, or just one powerful idea that you can put into 
action and the conference participants have just kind of blown me 
out of the water, whether it's posting in the Facebook group or 
emailing me personally of saying, the puppet is a great example, "I 
tried the puppet and the kids were so engaged. It was the best 
circle time I've had this year with this group. I have the most 
challenging group" or whatever it is and some of it's that taking 
action part and then some of it's reflecting on their work and 
starting to think about it, or talk about it in different ways. So, I 
think that's what's been most hopeful and inspiring to me is just 
early childhood educators willing to take the time out to learn, try 
some new things, and to really be talking about their work. 

Kristie: 34:03 Yeah, I agree. They are an amazing group that just does give us a 
lot of hope for the future. So, thank you for creating a platform 
and a community for us to see all that hope together. 

Barb: 34:16 Yeah, thank you. Well, thank you for being such a key player in it 
all. You've been such an amazing supporter of the event. I've been 
so grateful for that. 

Kristie: 34:25 My pleasure. Totally. My pleasure. 
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